DATA& CAPABILITY STATEMENT
SAMURAI R

Digital Modernization - Data & Analytics - Artificial Intelligence - Governance

ABOUT DATA SAMURAI Core capabilities
We combine strategy, technology, analytics,
and governance to help government L. L
agencies, businesses, and nonprofits Digital Modernization
modernize operations, unlock data value, Technology & digital transformation strategy
and responsibly adopt Al. Improving Workflow automation & process improvement
decisions and service delivery. CRM, financial & project management implementation

Custom apps, portals & digital service delivery
Cloud platforms & systems integration

POINT OF CONTACT
Data, Analytics & Al
Robert Ayala .
.. Data strategy, architecture & governance
CEQ & Principal

Business intelligence & dashboard development
Predictive analytics & machine learning

Generative Al knowledge systems & explainable Al
Data quality, stewardship & metadata management

(512) 484-5182

hello@datasamurai.com

www.datasamurai.com

8000 Innovation Park Dr.

Bldg 8901 Ste 102 Organizational Enablement

Baton Rouge, LA 70820 Technology readiness & maturity assessments
Training, documentation & adoption support
Program & portfolio management

CONTRACT INFO Stakeholder engagement & requirements discovery

Data literacy & workforce development

EIN: 33-1753442

UEL Governance & Compliance
CAGE:

. Data governance frameworks & stewardship systems
Entity: Delaware C-Corp . o

Al ethics, transparency & responsible use policies
Regulatory compliance & risk management
Policy development & documentation

NAICS CODES Audit support & performance measurement
Primary:
541512 Computer Systems Design Services
PSS ¢ What sets us apart
54151 Custom Programming Svcs
541519 Other Computer Svcs . . .
541611 Admin Mgmt Consulting Fortune 100, hfealthcare, government & ret:.a|I. enterprise .Iea<?iersh|p
511210 Selvae Busighee Governance-first approach to data, Al & digital modernization

Platform-~flexible solutions tailored to your environment & budget
Full delivery — strategy through implementation, not just advice
CERTIFICATIONS Proven civic intelligence & public-sector data platform experience

® HUBZone Certified

®  SEBD Certified Representative Solutions & Experience

® DVE + MB Certified (In Process)

® Small Business

® Delaware C-Corporation
Bond Analytics — Texas ISD Civic Intelligence Platform
Data-informed analytics for a $6.2B Public-facing civic data portal for city

H school bond program — dashboards for government transparency, resident
Ideal Clients

transparency and community oversight. engagement, and open data access.

State & Local Government Federal Agencies Nonprofit Grant Analytics Al Readiness & Governance
Small & Midsize Business N T Y T T Community needs assessments and Enterprise Al readiness assessments,

grant-support analytics deployed governance frameworks, and data

Nonprofits & CBOs Economic Development Orgs across multiple nonprofit organizations. stewardship system implementations.
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